
INNOVATING ‘INTRO to IMPROV’ INSTRUCTION 
with Geeta Das 

BCMEA Conference 2025 
 

An interactive exploration of inviting and inclusive improvisation ideas 
you can even introduce to your beginner bands. 

 

REMINDERS: 
* JAZZ is IMPROVISATION. 

* IMPROVISATION is for EVERYONE. 
 

TIPS: 
* Keep it SIMPLE. 

* Think RHYTHM. 
* REMEMBER your STRENGTHS. 

* LISTEN! 
* BREATHE. 

* LEAVE SPACE. 



GET BACK TO BASICS: 
* Although JAZZ is IMPROVISATION, it is based on a very structured language.


* One must listen to and understand the language

in order to “speak” it confidently and correctly.


* The good news is this can be accomplished quite easily

by starting in very simple and fun ways…


* * * START WITH EASY AND FUN VERBAL COMMUNICATION. * * * 

* Spend a little time getting to know one another. This always helps!

The more comfortable we are with one another,


the more trust we have,

the safer we feel,


the more confident and brave we become,

the more great memories we make and share,


the better the music is.

* After all, it is often more about the social aspect than it is about the music. 

 The music just happens to be the icing on top. 



IDEAS to IMPLEMENT: 

-INNOVATING EVERYDAY ICEBREAKERS FOR IMPROV - Part 1

	 -Brief personal intros

	 -Brief rhythmic personal intros, while clapping in time. 

NOTES:	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 

-INNOVATING EVERYDAY ICEBREAKERS FOR IMPROV - Part 2

	 -Pair up and get to know each other by using “Two Things About Me/You”.

	 -Rhythmically introduce your partner, while clapping in time.

	 -Repeat with drum beat or recording of a style your band will be exploring.

NOTES:	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	  

-INTRODUCING RHYTHM FOR IMPROV - Part 1 
	 -Share/Learn Improvised Rhythms by Ear

	 -Try doing I.E.I.F.I - Part 1 and/or 2 with this exercise.


***See G’s RHYTHM REVOLUTION handout.

NOTES:	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	  

-INTRUDUCING PITCH FOR IMPROV

	 -Pick someone to pick and play any note and have the band find/play that note.

	 -Once everyone has found and is playing the same note, get them to play simple 

	   melodies. You can play them first if you like, or have everyone play together. 

	 	 -GO SLOW.

	 -Once they’ve successfully played the simple melody, get them to transpose it to 

	  other easy keys. The more you do this, the easier it will become for everyone.

NOTES:	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 


-INTRODUCING STRUCTURED “FREE” PLAY / LAYERED IMPROV 
	 -Get a student to choose an easy key or a group of notes together. ie. C-G.

	 -Using that key or those notes, find volunteers, or appoint students, to make up

	  simple lines.

	 -Split everyone into groups that will each learn one of the different lines by ear.

	 -Then get students to improvise over top of the simple/layered lines using the 

	   chosen key.


***See G’s IMPROV INVENTION handout. 
NOTES:	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	






G’s RHYTHM REVOLUTION
By Geeta Das
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G’s IMPROV INVENTION
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OUR 
IMPROV INVENTION 

LAYERED IMPROVISATION 

RULES:

-Together, pick a key, a scale, or a group of consecutive notes.


-When asked, improvise a SIMPLE 2 bar pattern.

-Repeat your pattern until asked to stop.


-Play the same pattern when asked to join in again.

-SOLO over everything when asked.


-Watch Director for ALL changes.


TIPS: 
-Less is more.


-Think conceptually. 
-Time and Rhythm are most important.


NOTES:    Play/Think Rhythmically!      Compliment what is going on around me.   Play in spaces.   
 Play in different registers from everyone else. Play different rhythms than everyone else.      * LISTEN!!!  
               
              
              
              
              
              
             



IMPROV INVENTION 
LAYERED IMPROVISATION ASSIGNMENT 

STEP ONE: 
-PICK a Key, a Scale, or a small group of consecutive notes.

-COMPOSE 4-6 SIMPLE & COMPLIMENTARY 2 bar patterns


using your chosen key, scale, or notes.


STEP TWO: 
-MAKE a MULTITRACK RECORDING of your 4-6 patterns


using an audio recording program of your choice.


STEP THREE: 
-ADD PERCUSSION to your recording.


STEP FOUR: 
-NOTATE your 4-6 patterns


using a notation program of your choice.


STEP FIVE: 
-PRACTICE IMPROVISING over your recording.


STEP SIX: 
-SHARE YOUR IMPROV INVENTION with fellow musicians


to help everyone improve their improv skills.


TIPS: 
-Keep it SIMPLE. 

-Time and Rhythm are most important. 

NOTES:     Think Rhythmically!       Think Conceptually! Think SUPPORT!     
              
               
              
             


