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🌿 Welcome 

This workshop invites us to reflect on how we can cultivate caring, inclusive, and 
equitable learning environments in our music classrooms through the principle of Equity, 
Diversity, Inclusion and Decolonization (EDID). Through dialogue, theory, and 
collaboration, we’ll explore how relationships, identity, and design can shape belonging 
and joy in music education. 

 

💬 Guiding Principles 

Pillar Key Idea Reflective Question 

Equity 
Fairness in access and 
opportunity. 

Who can participate fully in my 
classroom, and who cannot? 

Diversity 
Valuing multiple identities, 
stories, and worldviews. 

How are students’ identities reflected 
in what and how we sing, play, or 
listen? 

Inclusion 
Creating belonging and 
participation for all. 

How do my teaching choices invite 
every voice to contribute? 

Decolonization 
Reconnecting learning with 
relationship, reciprocity, and 
land. 

How can I make space for Indigenous 
and local knowledges? 

 

🧠 1. Gender Theory & Inclusive Leadership 

Key Ideas 

• Gender is performed and fluid, not fixed (Butler, 1990). 
• Leadership can be shared, relational, and caring (hooks, 1994; Green, 2002). 



• Classrooms can reflect and affirm diverse identities through language, repertoire, 
and participation. 

Examples 

• Assign vocal parts by range and comfort, not gender. 
• Use inclusive language (sopranos and altos instead of ladies). 
• Rotate section leaders or conductors to share power. 
• Program works by women, trans, and non-binary composers as well as non-white 

composers—and talk about the stories and contexts of these composers and 
musical works to avoid tokenization. 

🪶 Reflection: 

What does inclusive leadership sound and feel like in my music spaces? 

 
 
 

🌎 2. Decolonization & Ethical Relationality 

Key Ideas 

• Decolonization means dismantling fort logic (Donald, 2012) — structures that 
separate us from one another and from land. 

• Ethical relationality is living in awareness of the webs of connection that bind us 
(Donald, 2016). 

• Nurturing the learning spirit (Battiste, 2013) nourishes holistic well-being through 
community and relationship. 

Examples 

• Begin class with gratitude for land or community. 
• Learn from Indigenous knowledge keepers with permission and reciprocity. 
• Examine the colonial histories of repertoire — whose voices were silenced? 
• Use language of respect: in dialogue with, shared with consent, learned from. 

🪶 Reflection: 

What might it mean to rehearse relationship rather than repertoire? 

 
 



 

🎶 3. Universal Design for Learning (UDL) & Accessibility 

Key Ideas 

• Design for diversity from the start. 
• Three principles (Katz, 2012; Moore, 2017): 

1. Engagement – multiple ways to connect and stay motivated. 
2. Representation – multiple ways to understand and experience. 
3. Action & Expression – multiple ways to respond and perform. 

• UDL is an ethic of care, not merely a set of strategies. 

Examples 

• Offer choice assignments where applicable: perform, compose, or write reflections. 
• Use visual icons or gestures alongside verbal instructions. 
• Provide recordings or videos for independent practice. 
• Build flexibility into rehearsals — movement, sensory breaks, seated options. 

🪶 Reflection: 

Where might barriers still exist in my teaching, and how could I remove them before they 
appear? 

 
 
 

🤝 Collaborative Stations 

You’ll rotate through three or four stations to share ideas: 

Station Prompt 
Notes / 
Ideas 

Gender & Leadership What does inclusive leadership look/sound like?  

Decolonization How do we resist “fort logic” in our classrooms?  

UDL & Accessibility 
How can we design rehearsals that remove 
barriers? 

 

Care in Action 
(optional) 

What practices cultivate emotional safety?  

 



🌱 Reflection & Commitment 

Which pillar feels most actionable for you right now? 
☐ Equity ☐ Diversity ☐ Inclusion ☐ Decolonization 

One action I will take next week to cultivate care: 

 
 

What resonated most for you today? 
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