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Description: 
Music programs across BC are increasingly threatened by budget shortfalls, systemic 
underfunding, and misconceptions about their value in schools. This session will explore 
practical strategies for advocacy at both the local and provincial levels. Presenters will share 
tools to strengthen your district’s music specialist association, engage parents and community 
allies, and keep music visible in the public eye. Learn how the BCMEA can support teachers 
and local unions in resisting cuts, and how collective provincial action can amplify the message 
that music education matters. Join us for a collaborative session focused on empowerment, 
connection, and solidarity. 
 

 

Slide 1.  Advocating for Music Education: Empowering voices in 
challenging times (2 mins) 

●​ Welcome and brief introductions  

Slide 2. Framing the Issue (5 min) 

●​ Key Goals 
○​ Raise awareness about underfunding issues 
○​ Build strong community and educator networks 
○​ Equip advocates with effective strategies 

●​ Learning Objectives 
○​ Understand BCMEA's advocacy role 
○​ Explore local, provincial, and national strategies 
○​ Foster connections for collective action 

Slide 3. Slidio Word Cloud (5 min) 

●​ What areas of music advocacy feel most urgent or important to you right now? 
○​ Commonalities? 

Slide 4. Underfunding in Public Education (5 min) 

●​ State the reality: underfunding, district budget deficits, and threats to music programs. 
●​ Clarify BCMEA’s role: support, not replace local advocacy. 

https://www.canva.com/design/DAG0fSuwzYs/Gm11OOeI6VTaf6op0tX20A/edit?utm_content=DAG0fSuwzYs&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Slide 5. Local Advocacy Strategies - Proactive (before cuts are announced) 
(15–20 min) 

●​ Parent associations and student voice. 
●​ Evidence gathering (data + stories) relate music programs to the District Strategic goals. 
●​ Connect with your local union and build relationships with the other unions in your school 

district 
●​ Gather evidence for advocacy efforts  
●​ Mobilize union support for initiatives 
●​ Coordinate messaging across platforms  
●​ Board presentations 
●​ Be visible in the community  
●​ Connecting your district’s Strategic Plan with Music  

Build Strength in Your District 

●​ Form/maintain a strong Music Specialist Association (BCMEA Chapter). 
●​ Partner with your local union and develop a positive relationship 
●​ Develop a Music Parent Association: passionate families are powerful allies. 
●​ Know WHO will lead the advocacy response if cuts are ever proposed.  

Gather Evidence 

●​ Track enrollment, participation, and program growth. 
●​ Collect student, alumni, and community testimonials. 
●​ Document how music supports school and district goals. 
●​ Consider your big-picture philosophy about music education and preach it to your 

students and music parents.  

Slide 6. Raise Visibility (5 min) 

●​ Build public support and awareness 
●​ Social media campaigns 
●​ Student and Program success stories, Testimonials 
●​ Board meeting presentations 
●​ Public Concerts 
●​ Connecting with local music groups 
●​ Perform in your community, at civic events, and school board meetings. 
●​ Highlight cross-curricular connections (music + literacy, numeracy, SEL). 
●​ Keep your school community informed about happenings in your program- newsletters, 

school media opportunities. 
●​ Social media accounts for music programs 

Slide 7. After Proposed Cuts are Announced - Reactive (15 min) 



●​ Duty of Fidelity  

“Teachers in BC, like all employees, have a duty of fidelity to their employer, meaning 
they must not act in ways that seriously undermine the trust, confidence, or reputation of 
their school district or school board. While teachers retain the right to raise concerns 
and engage in union advocacy, this duty requires that such criticism be expressed 
responsibly, without recklessness or malice, and in a way that does not damage the 
employment relationship.” 

Focus on the kids and the positive impacts that music education has.  Speak to YOUR 
experiences and what you see in your classrooms. 

●​ Music LSA: Need to organize.  Have a point person to be the face.  As teachers, we are 
not allowed to be seen as criticizing our employer (but your local union president can!)   

●​ Parent Involvement: Parents need to be at the forefront of this fight. Have a point 
person to be the spokesperson for parents.  Work closely with them. Feed them the 
information and resources that they need. They can say what you can not. C 

●​ Organize important information including data and advocacy plans into a central, 
easy-to-access resource. The idea is that everyone is looking at unified information that 
is easily shared and understood (i.e. website, social media page, Google drive folder 
and docs)  

●​ Summarize the most important information into layman’s terms (no education lingo) that 
anyone from the general public can understand and respond to. C 

●​ Data & Stories: Collect impact stories (students, alumni, community members) and 
present them alongside data showing music’s benefits (academics, mental health, 
belonging). 

●​ Fact checking: check the validity of claims and information about music programs given 
by school board officials. They are not always well-informed about the programs and 
information easily gets lost in translation. 

●​ Media Coverage: Build relationships with local reporters—invite them to concerts, send 
press releases when programs are threatened. Interviews of students and parents and 
possibly teachers of the impacts the cuts will have.  Newspapers, CBC, TV stations, 
radio, etc. 

●​ Student Voice: Encourage students to speak at board meetings, write letters, and 
advocate publicly.  

●​ Partnerships: Collaborate with local arts organizations, choirs, orchestras, bands, and 
community music schools.  

●​ Cross-Curricular Links: Highlight how music connects to literacy, numeracy, 
social-emotional learning, and Indigenous education goals. 

●​ Visibility: Perform at school board meetings, community events, and civic celebrations. 
●​ Documentation: Keep clear records of enrollment, program growth, and student 

achievement—administrators respond to evidence. 
●​ Union Collaboration: Work closely with staff reps and the local union 

executive—strength is amplified when multiple voices (teachers + union) are united. 



●​ Social Media - Implement your strategy: Cross curricular links, student testimonies, Data 
and Stories, all connecting WHY districts need to keep music programs, etc. 

●​ Letter writing campaign and Letters to the editor 
●​ Rallies: coordinate city wide protests at Major intersections to bring awareness to the 

public, at the school board office, etc. 

Slide 8. Provincial Advocacy Strategies - The Role of the BCMEA (15 min) 
Mobilizing allies outside of your local to enhance our collective voice and impact.  
Connection with BCTF, The Coalition, and CMEA 

●​ Communication Hub: BCMEA Listserve.  Can develop a “rapid response” system to 
share news of cuts, with template letters and talking points for parents/teachers. 

●​ Social Media Campaigns: Create hashtags and consistent graphics that spotlight the 
value of music education, amplifying local struggles to a provincial audience. 

●​ Allies in Education: Partner with other provincial subject associations (e.g., drama, fine 
arts, Indigenous education) to emphasize the importance of a broad curriculum. 

●​ Alumni & Influencers: Engage well-known BC musicians, educators, and alumni to 
speak out against cuts publicly. 

●​ Parent & Community Outreach: Encourage parents outside affected districts to write 
letters of support—showing wider provincial solidarity. 

●​ Provincial Tracking: Maintain a “watchlist” of districts facing cuts to anticipate and 
coordinate advocacy before crises escalate. 

●​ Letter-Writing Campaigns: Organize province-wide letter drives targeting MLAs and 
Trustees to highlight provincial underfunding.  

●​ Public Education: Share infographics and resources about the provincial funding model 
and why arts programs are disproportionately vulnerable. 

Slide 9. National-Level Support & Strategies (15 min) 

Coalition for Music Education in Canada - a short overview of the Coalition for Music Education 
in Canada (so, advocacy on a national level and how people can interface with the Coalition). 

www.coalitioncanada.ca 

Stacey Sinclair: stacey@musicmakesus.ca 

Christin Reardon-MacLellan: christin@musicmakesus.ca 

Proactive Advocacy 

●​ Music Monday: REGISTER- everyone should be participating- metrics matter! 
●​ NextGen Advisory Council 

Reactive Advocacy 

http://www.coalitioncanada.ca
mailto:stacey@musicmakesus.ca
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●​ Targeted letter-writing campaigns: the Coalition is able to help collect and distribute 
letters (email)  to school board officials and politicians. 

●​ Assistance with social media campaigns  
●​ Online petitions 

10. Case Study for Advocacy: Greater Victoria  (10–15 min) 

●​ What we did 
●​ We tried everything 
●​ Why we were successful 

○​ Celebrities: Lifehouse guitarist, Bryce Soderberg and David Foster 
●​ Came down to public shame 

11. Closing & Call to Action (5 min) 

●​ Start the advocacy work NOW. 
●​ Reiterate: BCMEA is volunteer-driven, but here to guide, connect, and support. 
●​ Encourage attendees to strengthen local structures now—before cuts are proposed. 
●​ The advocacy work has to be locally driven.  You have to do the work yourself, but with 

support! 

Key advocacy points about the value of music education 

●​ Social-emotional learning 
●​ Cognitive and motor skills 
●​ Team work and collaborative problem solving 
●​ Leadership and followership 
●​ Brain research 
●​ Music supports students’ ability to thrive in all subjects and later careers 
●​ Building a society that values the arts and culture 
●​ Music for its own sake AND as a vehicle to teach other skills and values 
●​ Vaughan Fleishfresser- we really like his quotes and the way he explains the big picture 

12. Contact Emails 

Stacey Sinclair: stacey@musicmakesus.ca 

Christin Reardon-MacLellan: christin@musicmakesus.ca 

Cindy Romphf: cindyromphf@gmail.com 

BCMEA - Facebook: https://www.facebook.com/BCMusicEd  

BCMEA President: bcmusiced@gmail.com 
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